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Otofarma

Sector: Healthcare

Execution becomes the key test

converting scale into profitability. Revenues grew 11% YoY as active pharmacies, telemedicine
services and Odiens continued to expand, while margins compressed sharply amid growth
investments. Productivity weakened and the downward reported EBITDA revision from prel.
figure, raised execution concerns. FY26 will hinge on improving operating leverage, cash
generation and earnings visibility, validating the growth strategy. BUY, new TP of Eu5.4 (8.0).

Commercial footprint grows, scaling remains gradual - FY25 revenues reached Eul6.7mn, up
11% YoV, slightly below our Eul7.5mn forecast. 2H25 sales reached Eu8.7mn, up 8.8% HoH,
with seasonality appearing significantly less marked than historical indications (48-52 in FY25).
The affiliated pharmacy network grew to 4,462 (+760), while active pharmacies reached 2,034
(+209), telemedicine services recorded more than 7,000 specialist consultations in FY25. At
the same time, the Odiens network expanded to 175 affiliated stores.

Margin pressure intensifies amid growth investments - Adj. EBITDA declined to Eul.6mn from
Eu3.0mn in FY24, 9.0% margin from 18.8%, and vs. our Eu2.4mn forecast. This discrepancy
primarily reflects the costs in salesforce expansion, marketing initiatives and telemedicine
development. As a result, service costs increased to Eu9.7mn from Eu7.4mn in FY24, 54.1% of
sales from 47.0%. Notably, the Adj. EBITDA figure was revised downward from the preliminary
Eu2.4mn disclosed in April, since auditor decided not to capitalize Eu770k of R&D expenditure.
Expanded asset base and broad balance sheet clean-up depresses bottom line - EBIT was
further affected by a substantial increase in D&A, which rose to Eu2.4mn from Eu0.4mn in
FY24, reflecting the enlarged asset base resulting from IPO costs capitalised, organizational
enhancement initiatives and ongoing development projects. Consequently, reported EBIT
declined to a loss of Eul.0mn. EBIT adj. amounted to Eu0.7mn, after excluding Eul.7mn of
non-recurring items, primarily related to a broad clean-up of legacy receivables, patents and
other balance sheet assets accumulated over previous years. Net financial expenses improved
to Eu0.2mn from Eu0.3mn in FY24. The sharp deterioration in EBIT led the company a net loss
of Eul.5mn, vs. a net profit of Eu0.7mn in FY24 and our Eu0.7mn profit estimate.

WC stable, IPO proceeds drive balance sheet improvement - WC remained unchanged at
Eu2.8mn in FY25, compared with Eu2.7mn in FY24. Inventory levels increased as a result of
targeted raw material stocking policies, but this was largely balanced by a reduction in
receivables. These positive dynamics partly offset the combined effect of lower trade payables
and a higher tax credit position. The company ended FY25 with a net cash position of Eu7.1mn,

from Eu0.4mn net debt reported in FY24 and vs. our Eu8.9mkn forecast. The strengthening of

the balance sheet was primarily driven by the IPO completed in Aug-25 (Eu10.5mn proceeds).
Commercial platform expands, returns still pending - The key takeaway here is the widening
gap between commercial and volume growth. While active pharmacies increased by 11.5% to
2,034 and the sales force expanded significantly, hearing aid volumes rose by just 6% YoY. Sales
productivity deteriorated materially, with hearing aids sold per sales agent declining from 86
in FY24 to 50 in FY25 (although new hires require time to ramp up) and hearing aids per active
pharmacy falling from 6.2 to 5.9. In our view, FY26 will be less about expanding the network
and more about improving activation, conversion and productivity across an already sizeable
distribution base. Otofarma expects support from lower financing costs, the contribution of
recently hired sales personnel and continued growth in telemedicine.

Forecasts lowered, TP cut to Eu5.4 (8.0) - Following FY25 results, we revise our estimates to
reflect weaker profitability and a slower than expected margin recovery. The downward
revision from preliminary to audited EBITDA, together with higher operating costs and D&A,
reduces earnings visibility and highlights execution risk. Despite a solid balance sheet, we
remain cautious on near term profitability until clearer signs of operating leverage emerge. As
a result, we lower our sales and EBITDA forecasts by 10% and > 50%, respectively, on average
in 2026-27. Valuation blends a DCF (70%) and a peer multiples (30%). As we view FY26 as
transitional, the latter is now based on 2027-28 forecasts rather than 2026-27, resulting in a
target price of Eu5.4 (Eu8.0). This remains a long term execution story, with each reporting
cycle providing an important test of management's ability to deliver on its targets. BUY.

FY25 highlighted Otofarma'’s ability to expand its commercial platform, but also the challenge of
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Summary Financials (ITA-GAAP)

P&L account (Eu mn) FY24A FY25A FY26E FY27E FY28E Cash flow (Eu mn) FY24A FY25A FY26E FY27E FY28E
Net Revenues 151 16.7 19.5 22.7 26.6 EBITDA reported 2.3 1.4 1.6 2.5 3.6
Total Revenues 15.9 17.9 20.1 23.9 27.7  Net financial charges (0.3) (0.2) (0.2) (0.2) (0.2)
EBITDA reported 23 1.4 1.6 2.5 3.6 Cashtaxes (1.0) (0.3) (0.3) (0.7) (1.2)
D&A (0.4) (2.4) (0.8) (0.8) (0.7) Ch. in Working Capital (0.4) 1.2 0.1 0.1 (0.0)
EBIT reported 1.9 (1.0) 0.8 1.7 3.0  Otheroperating items 15 (0.7) 0.0 0.1 0.1
Net financial charges (0.3) (0.2) (0.2) (0.2) (0.2) Operating cash flow 2.2 1.3 1.3 1.8 2.3
Associates 0.0 0.0 0.0 0.0 0.0 Capex (1.3) (248) (1.8) (1.4) (1.6)
Extraordinary items 0.0 0.0 0.0 0.0 0.0 FCF 0.9 (1.5) (0.5) 0.4 0.8
Pre-tax profit 1.7 (1.2) 0.6 1.5 2.8 Disposals/Acquisitions 0.0 0.0 0.0 0.0 0.0
Taxes (1.0) (0.3) (0.3) (0.7) (1.2) Changes in Equity 0.0 10.5 0.0 0.0 0.0
Minorities 0.0 (0.0) 0.0 0.0 0.0 Others (0.1) (146) 0.0 0.0 0.0
Discontinued activities 0.0 0.0 0.0 0.0 0.0 Dividends 0.0 0.0 0.0 0.0 0.0
Net profit reported 0.7 (1.5) 0.3 0.8 1.6 _Ch.in NFP 0.8 7.4 (0.5) 0.4 0.8
EBITDA adjusted 3.0 1.6 1.6 2.5 3.6
EBIT adjusted 26 07 08 1.7 3.0
Net profit adjusted 1.4 0.2 0.3 0.8 1.6 Capex/Sales 8.6% 17.0% 9.0% 6.2% 5.9%
Capex/D&A 3.5x 1.2x 2.3x 1.7x 2.4x
FCF/EBITDA 40.8% -1134% -28.8% 16.6%  20.9%
Gross margin na na na na na FCF/Net profit 134.7% 102.3% -131.0% 50.0% 47.4%
EBITDA margin adj. 18.8% 9.0% 7.8% 10.5% 13.1% Dividend pay-out 0.0% 0.0% 0.0% 0.0% 0.0%
EBIT margin adi. 16.4% 3.7% 3.9% 7.0% 10.7%
Pre-taxmargin 10.6% -6.6%  3.1%  64% 10.1%
Net profit margin adj. 8.6% 0.9% 1.7% 3.5% 5.8% Working capital 2.7 2.8 2.6 2.5 2.6
Fixed assets 3.2 5.0 6.0 6.5 7.5
Provisions & others (05 (05 (06 (07  (08)
Sales 29.0% 10.8% 16.6% 16.5% 17.1% Net capital employed 5.5 7.2 8.0 8.4 9.3
EBITDA 62.2% -40.9% 15.1% 60.1% 44.4% Net debt/(Net cash) 0.4 (7.1) (6.6) (7.1) (7.8)
EBITDA adjusted 88.2% -45.7% -2.8% 60.1% 44.4% Equity 5.1 14.3 14.6 15.5 17.1
EBIT 54.8% -152.0% -178.8% 111.9% 76.6% Minority interests 0.0 0.0 0.0 0.0 0.0
EBIT adjusted 84.7% -74.5% 19.3% 111.9% 76.6%
Pre-tax 49.3% -169.7% -153.8% 140.9%  84.8%
Net profit 3.2% -316.0% -122.8% 141.8% 91.7% Working capital/Sales 18.1% 16.5% 13.5% 11.2% 9.6%
Net profit adjusted 63.5% -88.1% 112.6% 141.8% 91.7% Net debt/Equity 7.0% nm nm nm nm
Net debt/EBITDA 0.2x nm nm nm nm
Per share data FY24A FY25A FY26E FY27E FY28E
Shares - 5.76 5.76 5.76 5.76 Valuation FY24A FY25A FY26E FY27E FY28E
N. of shares AVG - 5.76 5.76 5.76 5.76 EV/CE - 3.1x 1.1x 1.0x 0.9x
N. of shares diluted AVG - 2.88 5.76 5.76 5.76 P/BV - 2.2x 1.1x 1.0x 1.0x
EPS - (0.26) 0.06 0.14 0.28 EV/Sales - 1.4x 0.5x 0.4x 0.3x
EPS adjusted - 0.03 0.06 0.14 0.28 EV/EBITDA - 17.5x 6.2x 3.8x 2.4x
DPS - Ord. - 0.00 0.00 0.00 0.00 EV/EBITDA adjusted - 14.7x 6.2x 3.8x 2.4x
DPS - Sav. - 0.00 0.00 0.00 0.00 EV/EBIT - -23.6x 12.3x 5.6x 2.9x
BVPS - 2.48 2.54 2.69 2.97 EV/EBIT adjusted - 35.8x 12.3x 5.6x 2.9x
P/E - -20.4x 47.1x 19.5x 10.2x
Enterprise value (Eu mn) FY24A FY25A FY26E FY27E FY28E P/E adjusted - 189.8x 47.1x 19.5x 10.2x
Share price Ord. (Eu) - 5.3 2.8 2.8 2.8 ROCE pre-tax - 9.7% 9.7% 19.0% 31.1%
Market cap - 30.8 16.2 16.2 16.2 ROE - 1.1% 2.4% 5.4% 9.4%
Net debt/(Net cash) 0.4 (7.1) (6.6) (7.1) (7.8) EV/FCF - neg. -21.6x 22.6x 11.5x
Adjustments 0.3 0.1 0.2 0.2 0.3 FCF yield - neg. -2.8% 2.6% 4.7%
Enterprise value - 23.8 9.8 9.4 8.7 Dividend yield - 0.0% 0.0% 0.0% 0.0%

Source: Company data, Alantra estimates

Share price performance

Production facilities

Sharp post IPO decline mirrors estimate cuts

Organic expansion: overview of current and future operations
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Source: Factset
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Overview of operation
Headquarters & Operating Plant NV

Via Ripuaria, 50k-50, 50m - 80014
Giugliano in Campania, (NA)

‘.

+ Activities: R&D, Trairing, Teleaudiology, Design, Prototyping,
Operations, Quality Assurance
Estate Asset: Area: ~2,500m? | Contract: Owned

Production Shitt

~2,500m* Covered Ares 1
Operating Plant
Via della Liberazione, 1, 3, 5 - 20094

* { Corsio, ()

* Activities: Training, Design, Prototyping, Operations, Quality assurance
* Real Estate Asset: Area: ~3,000m? | Preliminary Contract

Production Shir

~3,000m? Covered Ares 1
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Key Charts

Bringing hearing aids into pharmacies

#1 producer of hearing aids distributed via pharmacies, pioneering this channel

Decentralized pharmacy model

87% of revenues generated via pharmacies, followed by a direct sales channel

1 Pre T il - Distributed to P

Innovative Business Model
and Sales Process

In-house productfion of
Hearing Aids

Products are tailor-made Providing full support
Tsle-Audiology ennancing Through a fullyin-house Inroughoul 1k & cuslormes
clientsreach via Pharmacies producl I8, Bnsuning journey rehataililalion - from
distribution network precision mization, an initial scroening 1o posksole

¢
competitive price assstance

Customer care and affer-
sales support
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Accessories; 3.9%

Direct
channel;9.3%

Pharmacies channel;
86.8%

Source: Company data, Alantra

Expanding pharmacy base (FY24A-FY28E, #)
Active pharmacies are expected to grow from 1,825 to 2,782 by FY28E

Source: Company data, Alantra

Net Sales evolution (FY24A-FY28E, Eumn)
We expect Otofarma to experience a Net Sales CAGR 25-28E of 13.9%
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B # Active Pharmacies = # Affiliated Pharmacies not active
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B Pharmacies channel " Direct channel " Accessories

Source: Company data, Alantra

Margin increase enables double-digit EBITDA CAGR growth
Adjusted EBITDA growing at 19.3% CAGR FY25-28E

Source: Company data, Alantra

Improving Free Cash Flow generation (FY24A-FY28E, Eumn, %)
Otofarma is expected to restore its FCF from FY27E
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Profile

Background

Positioning

Growth

Strategy

Originally focused on third-party manufacturing, Otofarma has evolved into a fully integrated hearing
aids player, combining in-house production with decentralised diagnostics and sales. Founded in 2016,
with industrial roots dating back to the 1990s, the company now controls the full care pathway, from
pharmacy-based screening and remote diagnosis (tele-audiology) to bespoke fitting and aftercare. With
operations concentrated exclusively in Italy, Otofarma delivers hearing care through a decentralised
retail model in partnership with 4,400+ pharmacies (more than 2,000 active), enabling strong local
presence without the need for direct store ownership and preserving an asset-light model. In FY25,
Otofarma supplied over 12,000 hearing aids to ¢.6,000 patients, with 90% of revenues generated
through its pharmacy network. These medical-grade devices offer certified acoustic performance and
connectivity features at a price point well below that of larger audiology players.

Otofarma operates beyond the traditional distribution channel with a distinctive business model that
combines advanced manufacturing capabilities, and an efficient distribution strategy based on a national
pharmacy network. This unique approach results in a lighter asset structure compared to large players,
while preserving full control over the value chain and enabling more flexible capital allocation. In our
view, while major players may access in advance to latest technologies, competition is increasingly
defined by four key levers: quality of service, brand awareness, pricing, and distribution reach.
Otofarma’s first-mover advantage, its footprint of 4,400+ partner pharmacies, competitive pricing, full-
service capabilities, and its “silent” salesforce of pharmacists, are its key competitive strengths.

Following a transitional FY25, with revenues of Eul6.7mn (+11% YoY), we expect Otofarma to enter a
new phase of disciplined expansion. Over the FY25-28E period, we forecast a revenue CAGR of 16.8%,
reaching Eu26.6mn by FY28E. Growth will be supported by the continued expansion of the pharmacy
channel, increasing from Eu15.0mn to Eu22.5mn, driven by rising number of active pharmacies and
higher units sold per location. A favourable product mix, supported by innovation and higher penetration
of premium models, are expected to provide further margins tailwind. We forecast adj. EBITDA to reach
Eu3.6mn in FY28E (CAGR of 38.6%), with a margin of 13.1% from 7.6%. Net income is set to improve
from Eul.5mn negative, to Eul.6mn, highlighting a compelling and scalable earnings trajectory.

Otofarma is well positioned to continue its growth trajectory, leveraging a unique multi-channel strategy
in the Italian hearing-care market, which remains significantly under-penetrated. The group is expected
to scale both organically and through selective M&A, capitalising on several growth levers: (1) expanding
production capacity with a new hub in Milan; (2) strengthening its distribution network, both directly
through proprietary stores and optical centres, and indirectly via affiliated pharmacies; and (3) pursuing
acquisitions in manufacturing, retail, or small international brands to expand abroad. Additionally, the
group is expected to maintain a strong focus on R&D and innovation, with ongoing investments in
telemedicine solutions, new product development, and an expanded product portfolio (e.g.,
supplements), aiming to increase its share of wallet per customer.

o . o . o o . _ Weaknesse o
Pioneer in audiology care through the pharmacy channel High dependency on domestic market performance
Diversified go-to-market strategy Lower brand recognition vs. larger market players
Recognised expertise in audiology and medtech Direct channel stillin a ramp-up phase
Scalable, capital efficient business model High reliance on sales consultants
80% of Italian pharmacies yet to penetrate Delayed ramp-up in optical partnerships
Potential upselling from accessories Repricing risk if competitors enter the pharmacy channel
SSN pathways to drive expansion Revenue growth is highly dependent on the pharmacy penetration rate
Bolt-on, selected acquisition Regulatory framework

Key shareholders | [ Management | [ Next events |
Bartolomucci Holding - 67.26% Gennaro Bartolomucci- CEO / CH AGM 29 June 2026
Axon Partners - 9.97% Giovanna Incarnato Bartolomucci - COO 1H26 29 September 2026

Invitalia - 6.42%
Algebris Investments - 5

Anna Incarnato Bartolomucci- IR
.60% Nicola Mottola - CFO

Free Float - 10.75%
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FY25 Results

FY25 results

Commercial expansion continued, but investment driven margin pressure and higher depreciation pushed earnings well below expectations

Eu mn FY24A FY25A YoY% FY25E AvsE 1H25A 2H25A  2H25E AvsE

Total Sales

Value of Production

EBITDA Reported
Margin %  14.5% 7.6% 10.8% 5.4% 9.7% 15.4%

EBITDA adj.
Margin % 18.8% 9.0% 13.0% 9.7% 8.4% 15.7%

Margin % 12.2% -5.6% 7.9% 2.5% -13.0% 12.5%

EBIT adj.
Margin %  16.4% 3.7% 10.0% 6.8% 7.1% 12.8%

Net Profit

Margin % 4.4% -8.4% 3.6% -2.1% -14.1% 8.4%

Source: Company data and Alantra estimates

Change in estimates

Change in Estimates

Following FY25 results, we revise our estimates to reflect weaker profitability and a slower than expected margin recovery.

NEW Estimates % Change OLD Estimates
(Eu mn) FY26E FY27E FY28E FY26E FY27E FY28E FY26E FY27E FY28E
na

Revenues 19.5 22.7 26.6 -7.2% -10.5% na 21.0 25.3

EBITDA Reported 1.6 2.5 3.6 -61.4% -53.2% na 4.1 54 na
EBITDA Adjusted 1.6 2.5 3.6 -61.4% -53.2% na 4.1 5.4 na
EBIT Adjusted 0.8 1.7 3.0 -76.9% -63.9% na 3.4 4.7 na
Pretax Profit 0.6 1.5 2.8 -80.8% -66.2% na 3.3 4.5 na
Net profit 0.3 0.8 1.6 -80.6% -66.4% na 1.8 2.5 na
EPS 0.060 0.145 0.277 -80.6% -66.4% na 0.309 0431 na
Net financial position 6.6 7.1 7.8 (3.1) (4.1) na 9.7 11.2 na

Source: Company data and Alantra estimates
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Peers

Financials — Otofarma ve

rsus selected peers

Otofarma’s expected growth is in the double digits, outperforming the median of the selected peers' panel

FY26E - FY28E average margins

CAGR FY25A - FY28E

Mkt Ca
Company Country P EsiTDA EBIT Net Capex/ Dividend
(Eu mn) : ; Income Sales EBITDA EBIT EPS
Margin Margin X Sales Payout
Margin
OTOFARMA 16 10.9% 7.6% 3.8% 7.0% 0.0% 16.8% 31.0% 64.7% -201.9%
Amplifon SpA ITALY 2,756 24.3% 13.5% 6.8% 4.8% 33.0% 5.0% 8.5% 12.2% 12.7%
Demant A/S DENMARK 7,405 24.3% 17.8% 11.1% 3.6% 0.0% 8.6% 10.0% 11.9% 13.5%
GN Store Nord A/S DENMARK 1,806 20.2% 13.8% 8.0% 9.2% 1.1% 4.0% 12.9% 13.1% 36.0%

Healthcare
specialists/Pharmacy channel

Average
Median

Sonova Holding AG SWITZERLAND

. . Average

Hearing aids
= Median

BIOTON S.A. POLAND 77 na na na na na na na nm nm
ConvaTec Group Plc UNITED KINGDOM 4,745 27.7% 23.9% 16.3% 7.0% 40.0% 7.1% 9.7% 10.7% 13.5%
PharmaNutra S.p.A. ITALY 861 27.4% 24.6% 16.9% 2.4% 57.2% 15.6% 19.0% 19.9% 22.0%
Venture Life Group Plc UNITED KINGDOM 94 21.9% 12.1% 18.4% 0.1% 0.0% na na na na

Source: Factset, Alantra

Trading multiples

Otofarma is trading at discount compared to hearing aids peer

Company

OTOFARMA
Prem. (disc.) to Int. CSP Median

ConvaTec Group Plc

PharmaNutra S.p.A.

Venture Life Group Plc

PEERS Healthcare
specialists/Pharmacy channel

Mkt Cap
(Eu mn)
ITALY 16

Country

ITALY
DENMARK
DENMARK
SWITZERLAND
Average
Median
Mkt Cap
Country {Eu mn)
POLAND
UNITED KINGDOM
ITALY
UNITED KINGDOM
Average
Median

FY26E
0.5 x
-80%

FY26E

EV/Sales
FY27E
0.4 x
-80%

EV/Sales
FY27E

FY26E

EV/EBITDA
FY27E
3.8x
-57%

EV/EBITDA

FY27E FY26E

EV/EBIT
FY27E
5.6 x
-55%

EV/EBIT

FY27E FY28E

Source: Factset, Alantra
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Performance

The stock price has underperformed its peers across the board

1M

-22.7%

3M
-39.6%

Performance
YTD
-46.7%

Mkt Cap
Compan Countr
PR v (Eu mn)
OTOFARMA ITALY 16
Average
Median
Amplifon SpA ITALY 2,756
Demant A/S DENMARK 7,405
GN Store Nord A/S DENMARK 1,806
Sonova Holding AG SWITZERLAND 12,534

Average

16.0%
45.9%
-5.1%
13.2%

-25.6%
22.1%

-14.2%
-5.8%

-26.2% -51.5% -69.5% -75.4%
21.5% -3.8% -6.7% -25.9%
-16.2% -10.0% -45.4% -83.6%
-6.4% -20.0% -16.9% -43.3%

Hearing aids

WECIED

BIOTON S.A. POLAND 77
ConvaTec Group Plc UNITED KINGDOM 4,745
PharmaNutra S.p.A. ITALY 861
Venture Life Group Plc UNITED KINGDOM 94

Healthcare

Average

-8.0%
-6.3%
17.3%
-2.2%

2.0%
-12.0%
65.5%

1.5%

-0.6% -6.9% 6.4% -28.2%
-13.9% -27.5% -0.5% -11.3%
63.7% 94.3% 47.4% 79.6%
0.8% 31.7% 77.3% -27.7%

12.5%

specialists/Pharmacy channel

Median

0.1%

Source: Alantra estimates and Factset
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Explanation of Ratings: Alantra Capital Markets Sociedad de Valores SAU (ltalian Branch) (“Alantra CM (ltalian Branch)”) Research Department provides six core ratings:
BUY, HOLD, SELL, NOT RATED, UNDER REVIEW and SUSPENDED, based on the expected performance over the next 12 months.

BUY: The stock is expected to generate returns of over 10% during the next 12 months.
HOLD: The stock is expected to generate returns of 0-10% during the next 12 months.
SELL: The stock is expected to generate negative returns during the next 12 months.
NOT RATED: The stock is not covered.

UNDER REVIEW: An event occurred with an expected significant impact on our target price and we cannot issue a recommendation before having processed that new
information and/or without a new share price reference.

SUSPENDED: Alantra CM (Italian Branch) is precluded from providing an investment rating or price target for compliance reasons.
Due to share price volatility, ratings and target prices may occasionally and temporarily be inconsistent with the above definition.
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